Assessment 2 – Tips

Hi Everyone,

I have summarised and provided assessment tips for Assessment 2 (Innovation Case Study), which is due on Friday 8 May by 11:59 pm via Bb submission. As already discussed, for this assessment you need to provide a critical evaluation of an innovative product/service of your choice (2000 words +/- 10%). For the suggested structure and format please refer to the assessment task sheet and “Tutorial Slides in the Week 6 Page”. Also, please see the cases/examples that have been/will be discussed in the Weeks 6-8 Tutorials, which are all relevant and helpful in understanding various types of an innovative product/service. 

Please note that you should choose your own case for this assessment and it should be an innovative product/service such as:  Airbnb, Spotify, Netflix, iPod, electric or hybrid cars (you should choose a specific model), Uber (you should choose either Uber Drive or Uber eat), 3D printing with various applications (it is better choose one of its applications), 3D TV, smart watches (choose a particular model/brand), smart TV etc. These are just examples and your cases should not be limited to these examples as there are many other innovative products/services that you may choose for your case study. Please note it is better to focus on one specific innovation rather than the whole company. For example, in the case of McDonald’s, which is an innovative company, has multiple innovations (e.g. process control, international adaptations, self-service order, etc.), but in your assignment you must focus only on one of those innovations.

There are 4 parts to the case study. I have summarised below what you need to do for each section. 

SECTION 1

In this section, you must introduce the chosen product or service/process and the reasons for selection of this innovation. This includes stating why the product or service has been important and what made it innovative - (around 200 words).  

SECTION 2

In this section, you should clearly explain the background/history, how it was developed, who developed it, characteristics and features of the product/service etc. This should be a non-technical description that any manager could understand – (around 400 words).


SECTION 3: Evaluation of Innovation – around 1000 words

In this section, you should use and apply SOME of the relevant innovation concepts covered in the lectures to evaluate the product/service. The relevant innovation concepts that have been discussed in weeks 1-7 lectures are:

· Importance & Impact of innovation on society & economy
· Various categories of innovation
· Competence-enhancing vs competence-destroying innovation
· Sources of innovation
· Technology push vs Demand-pull
· Role of knowledge and networks
· Various approaches to innovation
· S-Curve theory
· Dominant-Design
· Sustaining or disruptive innovations
· Success/failure factors for NPD
· Typology of NPD 
· Objectives of NPD
· Management of NPD
· Service Innovation (if relevant)
· Diffusion/adoption of Innovation

For example, in your evaluation of innovation (section 3), you may discuss and justify the type(s) of your selected innovation and category of New Product/Service and what has been the source of the innovation? (If you prefer, you may discuss these in Section 2 as well); argue whether innovation is competence-enhancing or destroying and from whose perspectives; what factors contributed to the success or failure of the chosen product/service? what was the impact of the innovation on customers, other businesses or if relevant on society/economy?  How well has the innovation been diffused in the market? Did the company meet the customer requirements? Did the product/service become a dominant design in the market? What is the current stage of the development in the S-Curve? 

So, depending on your case there are many relevant conceptual points which you may choose to discuss but remember that you will need to back up your claims/arguments by reputable evidence(s) from published and quality sources and for this purpose you need to undertake comprehensive RESEARCH. I also suggest to read many other innovation cases that have already been studied extensively by researchers, government offices and private companies. There are lots of them that can be helpful and give you insightful ideas for your assessment (I also strongly suggest to please read the weekly readings on Bb, under QUT Readings, for more discussion/information about the concepts mentioned above and other useful concepts that you may use in your analysis).


SECTION 4

Finally, in Section 4, based on your analysis in section 3 and the weaknesses that you may have identified, you should offer a few key recommendations (around 2-3 recommendations) for the possible future product/service development or other relevant innovation projects that may expand the application of the product/service and its market – (around 400 words).

Please note that this piece of assessment is 40% of your grade.

Good luck
Kavoos
